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CREATE AN ORGANIZATION THAT ANTICIPATES, ADAPTS,
AND THRIVES IN CHANGE.

A JOIN US IN o 35S
_ TFlE FORESIGHT SANDBOX
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5, A 2-DAY PROFESSIONAL COURSE THAT COMBINES STRATEGIC
. FORESIGHT TRAINING WITH HANDS-ON PLANNING FOR AN ERA OF
S ACCELERATING CHANGE.
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-y HOW DO YOU PREPARE YOUR
. ORGANIZATION FOR FUTURE SUCCESS?

COURSE DETAILS

Tech companies 'play around' with developing : The Sandbox runs several

software in a sandbox -- a place to test out options times a year. Check
with no risk to the existing system. Once bug-free, https://prescient2050.com/pr
the software is taken out of the sandbox and escient-events/ for upcoming

integrated into the real-time environment. dates
Companies also need 'sandboxes' to explore

approaches to their future. WHERE: All activities are currently

conducted in virtual online

JOIN US IN THE FORESIGHT SANDBOX TTEeE

The Foresight Sandbox is a unique learning MORE https://prescient2050.com/ex
experience offering participants the chance to
strengthen their foresight skills and explore
different strategies to manage disruption and thrive
in changing conditions. At the Sandbox, participants
learn and apply futurist frameworks to build, test

INEO ecutive-education/

out, knock down, and rebuild future-focused When we seek to understand what makes some
strategies. organizations especially resilient, the theme of
"coordination" comes up consistently--bringing
A DEEP DIVE ON COORDINATED TEAMS, different elements of a complex organization into a
ORGANIZATIONS, AND SYSTEMS relationship that will ensure harmony.

Recent years have unleashed many challenges on Coordination in management literature is
organizations, including the coronavirus pandemic, traditionally presented as a route to efficiency. But
socio-political turmoil, and economic uncertainty. In strong coordination can also help you anticipate
this light, we continually seek to address the potential disruption and make you more capable
humble, but critical question, "How can of responding pro-actively to emerging change.

organizations do better?"


https://prescient2050.com/prescient-events/
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WHO SHOULD TAKE THE
BENEFITS OF THE SANDBOX
COURSE?
e Learn strategic foresight skills from Mid or senior-level professionals responsible
internationally recognized top futurists. for leading, planning, making decisions, or

communicating strategy.

e Transform your approach to strategic

planning, learn how to anticipate early Leading or developing human capital
signals of change, and act on them. strategy and seeking to develop high-
powered, collaborative teams using cutting
e Gain insights you can use on how fostering edge insights.
greater coordination could make workplaces,
teams, and communities more resilient. Leaders seeking to provide their teams with
strategic foresight skills for better managing
e Develop a customized strategy for future uncertainty.
success through pre- and post-access to
course faculty. Organizational change agents who want to
drive innovation, readiness, and strategic
e Power up your network of high-caliber and agility.

future-focused peers and experts.

e Access tools and materials you can share WHAT PARTICIPANTS SAY

with your co-workers.

"In a noisy marketplace, it may be hard to decipher fact
from fiction and doubly hard to gather signals that can

CONTACT PRESCIENT dictate oqr futures', for bel.‘ter.or worse. This is an
opportunity to train your instincts, regardless of your
info@prescient2050.com discipline, and become more action-oriented in tackling
+1-202-573-8313 future-focused challenges.” - 2020 Participant
Prescient is a foresight consultancy. They help “I came Into the course as someone who'd experienced
leaders and companies anticipate new foresight in practice, but didn’t have a lot of confidence

opportunities, markets, and threats before their because I didn't really know the rules. Now that | 'm
competition. Prescient serves Fortune 500 grounded in those rules, | have more confidence in what
companies, growing businesses, government and I'm saying and sharing and/ve been able to U,s? my

" : : . new found knowledge effectively!” - 2020 Participant
military clients, and nonprofit organizations.




